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With the world economy into financial and economic times, private equity in 
the world has beginning booming, especially in China, which physical economy is 
growing strongly, the private equity market set off the climax of development. After 
2008, China has been ranked as Asian private equity market leader and became the 
main battlefield of global private equity. 
The rapid expansion of private equity brings a new vitality to the capital 
markets, but also a huge impact to the capital market. On the one hand, the 
development level of China’s private equity, which still has many imperfect places, 
is still low, there are conflicts between its rapid development and its imperfect; on 
the other hand, as combination of social capital, human capital and money capital, 
private equity is given new features and expectations. This complex and staggered 
relationship further exacerbated the industry's contradiction and conflict, and then 
began to affect the normal and orderly development of the industry. How to develop 
private equity industry and how to improve industry regulations and mechanism of 
regulators has become urgent problems to be solved; the various participants in the 
market also have to think how to comply with macroeconomic situation and 
development trend, draw lessons from the experience of domestic and international 
development, actively seek more vitality of the commercial modes and development 
ways to adapt new development environment of this industry. 
In this context, in the principle of combination of theory and practice, based on 
the actual working needs as the starting, the author actively think how to undertake 
the strategic location planning to Fujian GY Investment Company Limited 
(abbreviation G company in the text), under the trend of changes in the external 
environment and according to the actual situation of the company and local 
resources. The article first comprehensively reviews of the development experience 
and current situation of China’s private equity market to summarize various 
problems of the industry, and then looking at the development of global industry, the 
article focus on the analysis of foreign Private Equity Fund of Funds (abbreviation 















significance to China. Based on the fully understanding of market opportunity treat 
in the external environment, combined with the strengths and weakness contrast of 
the company’s own resources and the regional resources, the article plans G 
company overall development strategy with the aid of the SWOT work form in order 
to sort out G company’s strategic positioning, including company-level strategy, 
function-level strategy and department level strategy. Lastly, in the support of 
strategic positioning and conclusions of the theoretical analysis to the previous 
industry, the article designs the G company launches the first PE FOFs in south of 
Fujian province ,which the operation and investment strategy of Fujian HYXD 
equity investment fund. 
Based on the operation pattern and investment strategy of H fund, thinking and 
promoting the fund’s practical work such as operation, raising and investing and so 
on, on the basis of the above analysis to summarize the theoretical conclusions and 
experience, by the means of the establishment of criteria for screening tool table, to 
determine the funding partner, investment institutions and fund forms. Finally, 
according to theoretical research and working practice and experience to summed up 
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